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Challenges within the Irish Context 

 The need for curriculum reform that isn’t 

completely accepted 

 Public mood- public perception – public 

expectation 

 Brain drain – early retirements 

 Maintaining staff morale with less salary 

 Performance Management agenda 

 It’s not broken – why fix it? 
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 Challenges within the Irish Context 

 Changing what goes on in the classroom 

 Improving the image problem that teaching is a 

cushy number 

 Broad liberal education vs. vocational and 

training model 

 What Vision do we have for Irish Education? 

 What Values do we want to promote? 
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Challenges for School Leadership 

 Working within the system to minimise the 

number of losers by 

 Leading strategically 

 Leading teaching and learning 

 Leading the organisation 

 Leading people 

 Leading in the community 
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Teachers’ working conditions affect 
the school climate 

 Teacher working conditions are student 

learning conditions 

 Effective teaching can be enabled or 

constrained by the school workplace 

 Teachers’ perceptions of their schools are their 

reality 

 Conditions that are created by the leadership 

of the principal matter 
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Creating that positive climate 

 The goals for teachers work are clear, explicit 

and shared 

 Teachers find their work meaningful 

 There is little conflict in their minds about what 

they are expected to do 

 Collaboration among teachers is encouraged 

 There are high expectations of students 

 There is a collegial atmosphere 
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Leithwood. K. 2006 

 Conditions that are created by the leadership 

of the principal matter. How does the principal 

set direction for the school? Is the principal 

considerate, consultative, and supportive in 

developing people, instituting change, 

managing the instructional programme and in 

day to day interactions? 
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OECD Research Activity – Improving 
School Leadership 

 The challenges and pressures facing school leaders in 

all OECD countries is enormous 

 The fact that school leaders are expected to be 

organisational managers and leaders of learning is a 

major dilemma 

 The range of knowledge and skills needed by a school 

leader today is daunting 

 The cumulative demands on school leaders will 

undermine the capacity of schools to meet society’s 

expectations of them. 
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Priority issues for school 
leadership 

 Principals as Leaders of Learning 

 Trust and Autonomy – Key issues in ESHA 

 Recruiting the best principals 

 Distributing Leadership 

 Continuous Professional Development 

 Continuous Professional Dialogue 

 Appointment procedures 
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Priority issues for school 
leadership contd.  

 How do I know I’m doing a good job? 

 Leadership and small schools 

 Governance 

 Professional Bodies supporting School 

Leaders 

 Developing & Sustaining the leader 
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An OECD perspective 

 OECD states “there is increasing evidence that within 

each individual school, school leaders can contribute to 

improved student learning by shaping the conditions 

and climate in which teaching and learning occur. A 

large body of research on school effectiveness and 

improvement from a wide range of countries and 

contexts has consistently highlighted the pivotal role of 

school leadership in making schools more effective” 

Pont 2008 
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Promoting Instructional and Curricular 
Leadership 

 The Principal is responsible for Teaching and 
Learning 

 These responsibilities are effected through 
School Planning 

 The Principal is the key figure in leading the 
school community through a continuing 
process of planning, implementation and 
review 

 The quality of the Principal as Leader of 
Learning is central in determining the 
effectiveness of the school plan 
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Key areas of School Planning 

 Reflects the Context of the School 

 Sets goals for the development of the students 

 Incorporates a wide range of policies 

 Promotes school improvement 

 Facilitates staff development 

 Deploys available resources 

 Managing change 

 Furthers aims and priorities 
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Innovative Learning Environments 
should 

 Make learning central, encourage engagement and be where 
learners come to understand themselves as learners 

 Ensure that learning is social and often collaborative 

 Be attuned to learners’ motivations and the importance of 
emotions 

 Be sensitive to individual differences including prior knowledge 

 Be demanding for each learner but without excessive overload 

 Use assessments consistent with the aims with a strong emphasis 
on formative feedback 

 Promote horizontal connectedness across activities and subjects 
in and out of school 

David Istance CERI for this and other slides; Nice, September 2014 



Learning Leadership Questions 

 What visions and strategies about learning are guiding 

the school? 

 Who is leading decisions about teaching and learning? 

 How is the learning evidence used formatively by the 

learning leadership to provide feedback? 

 How is evidence of learning captured and made 

accessible? 

 What strategies for learning are being implemented? 

How and with whom? What role for professional 

learning? 
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The “who” of learning leadership 

 How far are the principal and other senior teachers directly 

involved in decision making about teaching and learning in the 

classroom 

 How widely are teachers engaged in leadership decision making 

about learning? Are there specifically designated roles for teacher 

leaders? 

 To what extent are students involved in strategy setting and 

decision making about teaching and learning? How? 

 Are other partners involved in setting direction for the school as a 

learning environment? Should more or different partners become 

more influential in learning leadership? 
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Visions and strategies 

 Emphasise professionalism of the teacher 

 Is there a vision guiding learning change and 
innovation in your school? 

 Is the vision shared among all those involved in 
the school and how is this done? 

 How far is the vision translated into strategies 
for change? 

 Is the existing vision adequate? Is more 
needed? 

 



Putting strategies into practice 

 Can your school be described as a learning 

community? 

 Is collegial dialogue and enquiry the norm in your 

school? 

 What more could you do to encourage them? 

 What changes to the organisational routines have 

taken place to put the visions and strategies in place? 

 Is your school organised to suit the teachers or the 

students? 
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Evidence of Learning 

 What evidence have you that learning is taking place?  

 How do you gather that evidence? Is it robust or just a 

hunch? 

 What do you do with the evidence when you have it? 

 How accessible is the information and data regarding 

learning to the school leadership and the teaching 

staff? 

 Is the evidence shared with the wider school 

community to improve teaching and learning? 
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Managing and Leading Schools as 
Learning organisations 

 The key function of those who lead is to create an environment 
conducive to learning 

 The truly content person is the one who can rise to the 
expectations of each changing role and not be pressurised, the 
one who can make each role suit him 

 Networks, Key Persons and Role Sets 

 Jeffrey Pfeffer of Stanford University suggests a series of 
questions a person in a leadership position needs to ask 

 Whose cooperation will I need to accomplish what I’m attempting? 

 Whose support will be necessary in order to get the appropriate 
decisions made and implemented? 

 Whose opposition could delay or derail what I’m trying to do? 

 



Managing and Leading Schools as 
Learning Organisations 

 Who will be affected by what I’m trying to accomplish in 
either a) their power or status, b) how they are 
evaluated or rewarded or c) in how they do their job? 

 Who are the friends and allies of those people I have 
identified as influential? 

 Remember groups take on a life of their own and some 
colleagues delight in playing games at meetings for the 
purpose of being destructive but without seeming to be 
so. 
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Climate and Culture in Schools 
 

 Do I know what is expected of me in work? 

 Will I have the equipment and materials I need to do my work 
right? 

 At work, will I have the opportunity to do what I do best every day? 

 Will someone at work seem to care about me as a person? 

 Will there be someone at work who will encourage my 
development? 

 Will my opinions count at work? 

 Will the mission of the organisation make me feel my work is 
important? 

 Will my co-workers be committed to producing quality work? 

  

“School Cultures that enable and school cultures that inhibit staff 
development” Diggens (2002) 
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A case for System’s Leadership 

 “System leaders care about and work for the success 

of other schools as well as there own. They measure 

their success in terms of improving student learning 

and increasing achievement, and strive to both raise 

the bar and narrow the gaps. Crucially, they are willing 

to shoulder system leadership roles in the belief that in 

order to change the larger system, you have to engage 

with it in a meaningful way” Professor David Hopkins 

 In Ireland we have serious competition rather than 

collaboration between schools  



System leaders share five striking 
characteristics, they 

 Measure their success in terms of improving student 
learning and strive to both raise the bar and narrow the 
gaps 

 Are fundamentally committed to the improvement of 
teaching and learning 

 Develop their schools as personal and professional 
learning communities 

 Strive for equity and inclusion through acting on 
context and culture 

 Understand that in order to change the larger system 
you have to engage with it in a meaningful way 

 October 2014 
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Leadership for Learning 

 Setting Direction by a total commitment to enable every 
learner reach their potential with an ability to translate 
vision into whole school programmes 

 Managing teaching and learning by ensuring that every 
child is inspired and challenged through personalised 
learning 

 Developing people to enable students become more 
active learners and by developing schools as 
professional learning communities 

 Developing the organisation by creating an evidence 
based school and by extending the organisation’s 
vision of learning to involve networks. 
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Core Values of an Effective 
Learning Programme 

 Every school can improve 

 Improvement is assessed in terms of enhanced pupil 

outcomes 

 Every individual in the school has a contribution to 

make 

 Start from where the school is but set high goals 

 Model good practice 

 Raise expectations of what is possible 
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The Experience of Educational 
Change 

 Change takes place over time 

 Change initially involves anxiety and uncertainty 

 Technical and psychological support is necessary 

 The learning of new skills is incremental and 
developmental 

 Successful change involves pressure and support 
within a collaborative setting 

 Organisational conditions within and in relation to the 
school make it more or less likely that school 
improvement will occur 

Adapted from Michael Fullan - Change Processes (1986) 



 “In this world the optimists have it, not because 

they are always right, but because they are 

always positive. .... Educated eye-open 

optimism pays; pessimism can only offer the 

empty consolation of being right”. 

The Wealth and Poverty of Nations 

David Landes 
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