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The workshop “Leadership and Planning for e-Mature Schools” was attended by 
principals ranging from pre-school to secondary schools from Finland, Scotland and 
Croatia. 
 
At the beginning the workshop facilitator presented the basic info on Croatian 
Academic and Research Network – CARNet that has been coordinating the national 
project “e-Shools” aimed at encouraging and supporting schools in Croatia in 
integration of ICT in teaching as well as other processes in schools. 
 
The key concept of the workshop was an e-mature school, which means a school 
that has a positive attitude towards integration of ICT in all school activities, as well 
as tools and policies that ensure integration of ICT. The concept of e-mature school 
includes the following areas: Leadership & Planning, ICT & the Curriculum, 
Professional Development, e-Learning Culture and ICT Resources & Infrastructure.  
 
Participants were introduced to the e-Learning roadmap, a tool for assessment and 
evaluation of schools related to their use of ICT developed by the National Centre for 
Technology in Education in Ireland. CARNet has adapted the tool in accordance with 
the Croatian context and it was suggested to the workshop participants to adapt the 
tools to their own contexts to in order to make it more appropriate. 
 
Participants have completed a questionnaire identifying state-of-the-art in ICT 
integration in their respective schools. It was a opportunity for the principals to 
identify the strengths and areas for improvement in relation to ICT integration in 
schools. 
 
The principals have participated in the discussion about the ICT integration in 
schools and the results of the questionnaire. They expressed the importance of   
proffessional development of teachers, which is the key element of ICT integration 
in schools. They found the questionnaire and the e-Learning roadmap very useful 
and they think it could be a valuable tool they can use in their own schools in order 
to increase the level of e-maturity.  
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