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Workshop 1: Oct. 27    13:45-14:45     Participants: ca. 60 people 

The first workshop we received around 60 participants. At the beginning of the workshop, the 
moderator Josip briefly introduced his role as the school principal in Zagreb and the background of the 
workshop leader Meng as a doctoral student conducting distributed leadership research in Finnish and 
Chinese contexts. Meng opened the workshop by creating an inactive process for all the participants. 
Participants were invited to use an online discussion forum padlet (see attachment) to share ideas, 
comments, questions during the workshop.  

The workshop started with problematizing the concept of power. In connection to the paradigm shift in 
the 21st century, Meng argued that a new type of leadership was needed. Distributed leadership 
provided a new perspective to see leadership as a process. The two scopes of distributed leadership 
formed an analytical framework for workshop participants to rethink their daily practice. The first scope 
sees leadership as a resource including people and artifacts in school. The second scope sees 
leadership as agency. Professional teachers who use their professional judgement and influence in 
school is considered as exercising leadership. Based on Meng's art-based collage experiment results, 
in a nutshell Meng introduced the two most common school leadership structures in Finnish and 
Chinese schools. After that, two case studies were presented to show the applications of distributed 
leadership in real school contexts. The first case study came from a Finnish lower secondary school. 
The Finnish principal led the process of electing a substitute vice principal and finally reached a 
consensus with his teachers. The main message was to use distributed leadership to create a process 
and led with good questions. A win-win situation was possible when power was no longer a zero-sum 
game. The second case study came from a 9-year comprehensive school in Shanghai. It told the story 
of the principal supported her physics teacher's professional agency. the school experimented the 
multi-disciplinary teamwork among teachers from different subject backgrounds and got a great 
success. The main message was to creatively use the resources in school with the lens of distributed 
leadership.  

At the end of the workshop, two questions were proposed to challenge the participants to rethink their 
leadership work. The questions are: 1. What kind of leadership process do you want to create? 2. 
What kind of questions do you want to ask to engage people into the process? Three participants 
shared their ideas during the session and more comments were collected through the discussion 
forum. Thanks to the moderator, the time management was perfect. The general atmosphere of the 
workshop was very friendly and interactive. After the workshop, two Croatian principals came to Meng 
and said they had faced similar challenges as the Chinese principal in the case study.    

Workshop 2: Oct. 27    15:45-16:45    Participants: ca. 30 people 

Due to the timetable change, there were fewer participants attending the second workshop. Some 
apologized to Meng before the session saying they had to join the excursion trip they pre-paid. 
However, the general atmosphere was very engaging. the whole process was similar to the first 
workshop. By the end of the workshop, two principals shared their own leadership experiences with 
the audience. More comments were gathered via padlet.  

Speed dating Oct 29   11-12    Participants: 7  

Besides the 5 participants who registered for the speed dating session, there were two more school 
leaders joined the discussion. The participants came from the U.K., Croatia, Norway, Italy, Russia, 
Norway, and Sweden. Most of them came to Meng's workshops on Monday. Thus, they were familiar 
with the topic Meng was researching. The participants said the workshops were relevant to their daily 
practice. Some even shared their own leadership wisdom on how to use distributed leadership to 
transform teachers into thinkers and leaders. A few other principals raised the topic of 
applying distributed leadership between teachers and students in a highly democratic culture. All the 
discussions were thought-provoking. The effectiveness of distributed leadership was re-affirmed by 
many principals and at the same time new research gaps emerged through the dialougues. Due to the 
time limitation of the speed dating, Meng exchanged the contact information with all the participants to 
have further discussions after the conference.  


