
WS: Away at Home  

Sub title: Internationalisation and the Role of the School Leader  

Why – What – How?  

Huub Friederichs, Netherlands  

Aim of workshop:  

 to become aware of urgency and necessity of internationalisation  

 to gain more in-depth knowledge about internationalisation  

 to provide tools and to broaden skills and competences  

 to be able to set up school policies for internationalisation  

Content: Why internationalisation/globalization/mondialisation in schools?  

EU and OECD, i.e. Bologna process, drivers behind internationalisation in 
education; forms and content of internationalization – micro (class room) / mezzo 
(school) / macro (community); the achievement of international and intercultural 
competences, which are necessary in the global knowledge society; multifaceted 
concept of internationalisation.  

What aspects should be considered in the Internationalisation Policy of my school?  

Vision on internationalisation; international and intercultural learning out comes; 
teaching and learning; staff; services and facilitation for students and teachers; 
assessment of students – engagement, international experience  

How to operationalise internationalisation in my school?  

Framework for the (self) assessment of internationalisation as a distinctive (quality) 
feature; where to find the right and proper information about best practices for 
internationalisation in education?  
Working methods: interactive lecturette  
                               World Café (large group / small group learning)  
                               hand outs – reader – digital information  

Huub Friederichs has gained extensive experience in the fields of management & 
organisational development and in management competence 
and leadership trainings in the sectors of education, finance, 
government and health, both in the Netherlands and 
internationally in various roles, such as organisational 
consultant, project leader, senior management trainer, 
executive coach and educational leadership trainer.  

Since 2003, Huub Friederichs has been affiliated to the 
Netherlands School for Educational Management (NSO) in the 
capacity of project coordinator, trainer, core teacher, e-

consultant and conducting students in writing their Master thesis.  

He has successfully contributed to NSO’s international activities (Belarus, Croatia, 
Russian Federation) of NSO in a number of large-scale projects for developing and 
implementing Programmes of Comprehensive Educational Leadership Trainings in 
the whole range of pre-university education, including curriculum development and 
„training the trainer” programmes. In these projects, Mr Friederichs has been involved 
in designing and coordinating the projects, conducting trainings in topics as strategic 
school management, school leadership, communication, innovation and change 
management.  



Currently Mr Friederichs is Acting Head of NSO’s International Office, and finalised 
recently a challenging 3-year project NSO in alliance with associate institutes from 
Bulgaria, Croatia and Romania for 6 Balkan countries simultaneously. The aim of 
the project was the professionalization of school principals. At the moment he is 
partner in the Serbia Tempus Project Educanational Leadership to design and 
implement a Master of Educational Leadership at four unversities in Serbia.  

Huub Friederichs has experience as Education Manager at ROC Amsterdam, 
Universities of Applied Sciences in Utrecht and Amsterdam and taught subjects as 
organisational science, competence management, communication and negotiations 
skills, participated in curriculum development and supervised bachelor students in 
writing their thesis and assessed them. Prior to his work in the education and 
education management sector, Mr Friederichs had a long and successful career 
within the (International) Financial Service Industry (ING Group) as Organisational/ 
Management Consultant, Management Trainer, Project Leader and Head of Quality 
and Organization Department. He worked on assignments in a number of countries 
(Poland, Hungary, Greece, Mexico, Indonesia).  

 


