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Enabling better qualifications in high quality education systems is a crucial part of the European 
strategy for solving future challenges. Many goals of the European Union are directed towards the 
improvement of the quality and effectiveness of education and training systems, but the activities are 
not focused on formal education and training. The members retain full responsibility for the functioning 
of the education system (European commission 2008). Education policy is determined by the EU 
countries themselves, but they do, however, determine common goals and exchange the best 
practices. In this process, the key role is played by the head teachers, who deal with school policies 
also with the help of various programmes of lifelong education and in cooperation with the EU and the 
rest of the world.  

How do educational institutions improve and become more effective? The answer may very well lie in 
focusing on education processes as well as in pathways for increasing the quality of education. In 
contrast to the effectiveness, they are focused on change processes (Fullan 2009) and the strategies 
of improvements needed for achieving changes.  By this, a school or a kindergarten is the centre of 
the strategy of change and improvements. The belief is that educational institutions have their own 
ability of improvement, and quality is, therefore, better achieved by working on internal conditions of 
every educational institution. 

It is characteristic of the constant improvement approach that it is systematic in change, and it is, 
therefore, carefully planned and represents a guided process in a certain period of time. The key 
focus on change is represented by the internal conditions of a kindergarten or a school, which include 
not only teaching and learning but also processes or the division of roles. A kindergarten or a school 
becomes a learning organisation in the true meaning of the word, knowledge steps into the forefront, 
together with encouraged diversification, innovativeness and the use of information-communication 
technologies. Management structure is, therefore, flattened with the intention of constant professional 
development. Decision making is divided between the management and the expertise, with quality 
being a priority. Head teachers play a key role in the management of schools in an environment of 
positive collaboration. Teachers as well as educational leaders are growingly recognizing the 
importance of team work. Only working together will assure cooperative learning. And at the risk of 
sounding idealistic, best ideas that have changed the world for the better are not products of a lonely 
wandering thought.  

True power of a leader is not to hold power over things or even people; it is to encourage power that 
connects. A well-developed leader will use all his or her positive traits such as self-confidence, self-
reflection, and the ability to listen and to innovate, to exercise the power he or she has as to put what 
was once vision into present and future action.  
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